THE VILLAGES RHODE ISLAND SOCIAL CLUB
BY-LAWS
REVISED February 7, 2023
ARTICLE I:

NAME
  


The name of this organization shall be The Villages Rhode Island Social Club, hereafter known as The Rhode Island Club.

ARTICLE II:

PURPOSE

    


The Rhode Island Club is organized to provide former and current residents of the state of Rhode Island who currently reside in The Villages a social climate that will promote good will, camaraderie and neighborliness through planned group activities and social functions.
ARTICLE III:
MEMBERSHIP
Section 1:

Membership in The Rhode Island Club shall be open to all current and former Rhode Island residents or to any established resident of The Villages sponsored by a current member of the Rhode Island Club. 
Section 2:

  Only members whose participation meets the requirements set forth in these by-laws may address the assembled membership, make and/or second motions and vote on issues presented to the general membership.

Section 3: 
 
Only members in good standing may be elected to or retain office.  Any member in good standing may hold a Board of Director's position or serve as the Resident Council Representative.
Section 4: 

Members in good standing shall be given first consideration to participate in all club events.

Section 5:

The Fiscal Year shall start January 1st and end December 31st.  Each member will be assessed annual dues payable at the first meeting of  the year.   All membership renewals, regardless of when dues are paid, shall be assessed at the full annual amount.  Any new member joining after 1 September shall be charged one half (1/2) of the current dues amount for the remainder of that fiscal year. New members are defined as anyone who has never held a membership in the  Rhode Island Club, further defined in ARTICLE III, Section I.
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Section 6: 

Changes in dues must be proposed by the Board of Directors and approved by a simple majority of the general membership.  Any change in dues approved by the general membership will be effective at the beginning of the next fiscal year.  
ARTICLE IV: 
MEETINGS

Section 1:

The membership year will start with the January meeting and conclude with the December  meeting.  At the discretion of the Board of Directors there may be no meetings during the months of June, July and August.

Section 2:

Membership meetings shall be held on the first (1st) Tuesday of each month except if such a day happens to be a legal holiday.  In such a case, the Board of Directors shall fix an alternate date or cancel the meeting.  Unless otherwise notified by the Board of Directors, all meetings will be conducted at the Rohan Recreation Center.
Section 3:

  Meetings are not intended to be used as commercial or political forums.  This does not preclude inviting commercial entities to give presentations that will assist the board and general membership in making decisions for the good of the club.

Section 4:

Members in good standing present at a meeting shall constitute a QUORUM necessary to conduct the business of the organization. A simple affirmative majority, unless otherwise directed by the Club By-Laws, shall be necessary to approve motions.
Section 5:

Following will be the ORDER OF BUSINESS that will be utilized when conducting all membership meetings:

· Call to Order

· Pledge of Allegiance

· Benediction

· Reading of the Minutes

· Treasurer's Report

· Reports of Committees

· Unfinished Business

· New Business

· Announcements (i.e., new members, raffles, etc.)

· Adjournment

· Social Activities

Section 6:

At all meetings, whenever possible, all votes shall be by voice. 
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ARTICLE V: 

FINANCES
Section 1:

The Rhode Island Club Fiscal Year shall be January 1st  through December 31st and will coincide with the membership year.
Section 2:

The organization's primary source of annual income will be derived from membership dues.
Section 3:

Other income may be accrued as a result of fund raising activities, social events and donations.
Section 4:

All monies spent by the club are intended to benefit all members of the club, even when some members may choose to not participate in a particular activity.

Section 5:

At the will of the general membership indicated by a simple majority vote, monies may be donated to needy club members and various community Human Services Agencies.  Varying amounts not to exceed $500.00 per donation may be dictated by the membership, or at the will of the membership left to the discretion of the Board of Directors.  Donations will never be committed until the Treasurer verifies adequate funds exist to support the donations.
Section 6:

The Treasurer’s books are available for the general membership’s perusal by written request to the Board of Directors.

ARTICLE VI:

ELECTED OFFICERS
Section 1:

The elected officers of The Rhode Island Club shall be President, Vice President, Secretary and Treasurer.

Section 2: 

Any member in good standing is eligible for election to any elected position.

Section 3:  

The elected officers will serve as members of the Board of Directors and will also serve as The Executive Committee.  The President will chair both the Board of Directors and the Executive Committee.
Section 4:

The duties and powers of the elected Officers shall be as follows:

A.  All officers shall attend and may vote at all general club meetings, Executive Committee and Board of Directors meetings.
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B.  The  duties and powers of the President.



1.  Chair all general club meetings.


2.  Shall be an ex-officio member of all committees.


3. Shall appoint  all committee chairpersons.



4.  Shall prepare a proposed annual budget for approval by the Board of Directors and the General membership.  Said budget shall be presented for  general membership approval not later than the April general meeting.  A simple majority of the general membership shall be required for adoption of the initial budget.  Budget changes after the initial approval  may be initiated by the Board of Directors but must be approved by a two thirds (2/3) majority of the general membership in attendance.


5.  Shall be one of the two officers authorized to sign or countersign all checks of this organization. 


6.  May approve, upon receipt of an itemized receipt from any club member, a disbursement of up to $250.00 for non-budgeted items.



7.  Shall approve all outgoing correspondence and publicity. 



8.  Shall insure that all records, reports and certificates required by law are properly maintained and filed.

C.  The duties and powers of the Vice President. 


1.  Shall in the event of the absence or inability of the President to properly exercise his office, become Acting-President with all rights, privileges and powers as if elected President.



2.  Shall serve as a member of the Nominations committee.

D.  The duties and powers of the Secretary.



1.  Shall keep comprehensive minutes of all General Club, Board of Directors and Executive Committee meetings.



2.  Shall have available at all General and Board meetings said minutes for the current year.
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3.  Shall be the custodian of all records and papers.  Reports and correspondence shall be kept for six years.  Ballots shall be kept for six (6) months.


4.  Shall count votes when utilizing " stand-up" or "show of hands" methods of voting when the assembly is large and an accurate count is not otherwise possible.  This rule does not apply to the election of officers.


5.  Shall handle and process all correspondence assigned by the President or that which pertains to the club.



6.  Shall be responsible for purchase of all secretarial supplies.


7.  Maintain a current list of all active members.


E.  The duties and powers of the Treasurer.



1.  Establish a bank checking account in the name of the Rhode Island Club with the stipulation that the signature of the President or the Treasurer is required for withdrawals and assure that all monies are deposited in said account within one (1) week of receipt. However, any withdrawal above $999.99 will require the signature of both the President and the Treasurer.


2.  Shall be one of the two officers authorized to sign or countersign all checks of this organization.



3.  Shall keep accurate records of all monies received and disbursed in a permanent book which shall be available for perusal by Club members in accordance with these by-laws.



4.  Shall present the Treasurer's report at all Executive, Board of Directors and General Club meetings.  The report presented at the General Club meeting will be a written report and will be attached to the meeting minutes.


5.  Shall retain all financial records for a minimum of seven (7) years.



6.  Shall assist the President in preparing a proposed annual budget for the next fiscal year.


7.  Shall assist the Secretary in maintaining a current list of active members.



8.  Shall prepare documents and records, including an "end of year report" for potential annual audits.
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9.  Shall be responsible for notifying committee chairs if they are over budget.

ARTICLE VII:
ELECTION OF OFFICERS

Section 1:

Executive Committee officers (President, Vice President, Secretary and Treasurer) shall be elected/reelected annually at the December  meeting and each term shall begin on January 1st, the beginning of the club's new year.
Section 2: 

 Any member in good standing may hold elected office.
Section 3:

Three (3) months before the end of the fiscal year meeting, the President shall appoint a nominations committee consisting of three (3) members in good standing.  Two (2) months before the end of the fiscal year meeting, the nominations committee will nominate at least one candidate for each of the elected officer positions.
Section 4: 

 Nominations from the floor will be accepted One (1) month prior to the election at the General meeting and will be added to the slate of candidates presented by the Nominations committee.
Section 5:  

There are no term limits for elected officers. Members may continue to be reelected at the will of the membership.
Section 6:  

The election of officers shall take place at the last meeting of the Fiscal Year.  The outgoing president shall conduct the election or may designate any one of the other elected officers to conduct the election process.  A voice vote may be used if there are not more than two (2) candidates for a position.  A simple majority of members in attendance shall be decisive.  If more than two (2) candidates are nominated for any position, the Nominations Committee shall then conduct the election by written ballot.  A simple majority of members in attendance will be decisive.  Ballots shall be counted by the Nominations Committee and the winning candidates shall be announced by the outgoing president at this meeting.

Section 7:  

Elected officers will be installed at the first meeting of the new year, assume their duties upon installation and continue serving until their successors are installed.
Section 8: 

 Vacancy of Office

A.  Vacancy of an elected office may be filled at the discretion of the President, by either presidential appointment or membership vote, when such a vacancy occurs before the end of the term for that office.
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B.  Vacancy of the Presidential office shall automatically be assumed by the Vice President who then shall at his/her discretion fill the vacant position either by presidential appointment or membership vote.

C.  Officers who do not perform their duties will be so warned by the Executive Committee to execute their duties or submit a resignation to the Executive Committee and the Club membership.
ARTICLE VIII:
BOARD OF DIRECTORS
Section 1:  The Board of Directors shall consist of the Executive Committee, Standing Committee Chairpersons, Special Committee Chairpersons, the Resident Council Representative, and a Member-At-Large.  The Member-At-Large shall be recommended by the Board Chair and approved by a majority of the Board.  The Member-At-Large will serve a term of one year starting at the  beginning of the fiscal year meeting.
Section 2:

  Powers and Authority of Board of Directors.
A.  The Board of Directors shall have the power to approve a Treasury disbursal to committees up to $500.00 without general membership approval.  If approved by the Board, the President shall sign a voucher for the approved amount.
B.  The Board of Directors shall have the authority to vote on plans of action to be presented to the membership.
C.  The Board of Directors shall have the authority to transact necessary business in the intervals between general club meetings and such business which may be referred to it by the Club.

D.  The Board of Directors shall have the authority to create ad hoc committees as the need arises or to disband committees (other than Standing Committees) if they are no longer needed by the Club.

E.  No elected office holder or appointed committee member shall for reason of the office be entitled to receive any salary or compensation.  Nothing herein shall be construed as to prevent any office holder or committee member for being paid or receiving compensation from the organization for duties other than as an elected or appointed official.
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Section 3:

  The Board of Directors shall meet monthly, or as they deem necessary. The President shall chair the meetings.  A majority of the members of the Board of Directors shall constitute a quorum.
 
Section 4:

  Special meetings of the Board of Directors may be called by the President or by five Board members at their discretion with prior notice to all members of the Board.  
Section 5:

  All vacancies of committee chairs on the Board shall be filled by Board Chair appointment.
 
Section 6:

  The Board of Directors and the Executive Committee shall not have the power to veto any plans or actions voted on by the Club nor take any action in conflict with these bylaws.
ARTICLE IX.

COMMITTEES
Section 1:

Standing Committees.


A.  As a minimum, the Standing Committees shall be:  Membership, Inside Activities, Outside Activities and Electronic Media Committee.

B.  Powers and Duties of Standing Committees and Committee Chairs.


1.  Standing Committee Chairs shall be appointed by the President and shall serve a one-year term.  Chairs may be reappointed without term limits.


2.  Standing Committee Chairs shall attend and may vote at all general Club and Board of Directors meetings.
3.  Standing Committee Chairs shall be prepared to submit a monthly report at the general club and Board of Directors meetings.

 4.  Standing Committees shall not enter into fund-raising projects without approval of the Board of Directors and the general Club membership. Funds from such projects shall be deposited into the Club treasury.
C.  Responsibility of Standing Committees and Committee Chairs.
1.  The Membership Committee shall consist of the Chairperson and as many committee members as deemed necessary to plan new member membership drives, to enroll new members, to assist with the dues collection, to maintain current membership rosters and to provide current rosters to the executive committee members. 
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2.  The Inside Activities Committee shall consist of the Chairperson and as many members as deemed necessary to plan and initiate social activities for all the club's monthly meetings.

3. The Outside Activities Committee shall consist of the Chairperson and as many members as deemed necessary to plan and initiate social activities that may occur in between planned Club meetings. 
4.  The Electronic Media Committee shall consist of the chairperson and as many committee members deemed necessary to support the Club with all means of electronic communications to include a club web site.
Section 2:

  Special Committees.

A.  As a minimum, the Special Committees shall be Hospitality,  Special Events,  Nomination, Bylaws, and Sunshine.
B.  Powers and Duties of Special Committees and Special Committee Chairmen:
1.  Special Committee Chairmen shall be appointed by the President and shall serve a one-year term. Chairs may be reappointed without term limits.
2.  Special Committee Chairs shall submit plans of action first to the Board of Directors and then to the General Membership for approval.
3. Special committee chairs shall attend Board meetings at the invitation of the Board of Directors but shall not have any vote in the decision making process of the Board.  

C.  Responsibilities of Special Committees and Special Committee Chairpersons:
1.  The Hospitality Committee shall serve light refreshments at all monthly Club meetings.  
2.  The Special Events committee shall be responsible for the planning and implementation of major club social events such as the annual Christmas parties and clam bakes.  
3.  The Sunshine Committee shall be responsible for the appropriate mailing of "get well" cards and sympathy cards to Club members and their families as appropriate. 
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4.   The Nominations Committee shall consist of three (3) members.  This committee shall consist of the Vice President and any two other members in good standing.  Except for the Vice President, no member shall serve for more than two (2) consecutive terms. 

a.  The committee shall be appointed not later than three (3) months prior  to the end of the fiscal year club meeting and shall serve until the announcement of newly elected officers at the end of the year meeting. 

b. The proposed slate of officers shall be kept confidential until presented to the general membership at the end of the year general meeting. 

c. Written reports must have signatures of all members showing approval or disapproval.  
5.    The By-laws Committee shall be chaired by one of the Executive Committee members other than the President.  The committee will review the club by-laws annually and recommend changes to the Board of Directors prior to submission to the general membership.

Section 3:

Resident Council Representative

A.  The Resident Council is an organization of clubs, activity groups and other organizations that provide services to the residents of the Villages.  It works in cooperation with the Village Center Recreation Department.  Each club has a 
representative that serves on this council.  The representative may, but need not  be, an existing club officer.


B.  The Resident Council Representative shall carry out the responsibilities as established by the Village Recreation Department’s Rules and Procedures, attend board meetings in a non-voting, advisory and liaison capacity, assist board members and committees with matters pertaining to scheduling of events at Village recreation facilities and Represent the Rhode Island Club by attending Resident Council meetings.

Section 4:

New Committees

A.  Ad Hoc committees shall be created and dissolved as deemed necessary by the Board of Directors for the transaction of the Club's business.
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B.  Standing Committees shall be created or dissolved by amendment to these bylaws.
ARTICLE X:
  AMENDMENTS TO THE BY-LAWS

Section 1:  Any proposed amendments to these by-laws must be submitted to the Secretary, in writing, either in hard copy or electronically, at least thirty (30) 
days prior to a scheduled Board Meeting to allow board review and the notification of the general membership of a scheduled voting date.
Section 2:  Amendments to the bylaws shall be accepted by a 2/3 majority vote of the membership present.  Written and/or electronic notice must be given to all members of the proposed amendment and the date of voting.
Section 3:  Adopted by-laws will become effective at the next scheduled general meeting unless otherwise indicated in these by-laws.

ARTICLE  XI

DISSOLUTION

Section 1:


The Villages Rhode Island Social Club may be dissolved only with the authorization of its Board of Directors at a special meeting called for that purpose, and with approval by a two thirds (2/3) vote of the members present at a general meeting following the Board's approval.
Section 2:


Upon dissolution, all remaining assets after payment in full of all its debts, obligations and necessary final expenses, or after the making of adequate provisions therefore, shall be distributed to such tax exempt organizations as be chosen by the existing Board of Directors. 
Page 12 of 12
SIGNATURE PAGE

These By-Law amendments were approved by a two thirds (2/3) majority at a meeting of the Board of Directors of The Villages Rhode Island Social Club on January 31, 2023, and by a two thirds (2/3) majority of the general membership of The Villages Rhode Island Social Club on February 7, 2023

Signature________________________________
Date:_________________


      John Ghiorse


     By Laws Revision Committee Chair

Signature________________________________
Date:_________________

                James LaPierre


      Club President
